
MIA SCHARPHIE  

BEST BOOKS OF 2018 
 

In 2018 I succumbed to peer pressure (well, really a friend’s challenge) and took on 
the goal of reading  100 books in a year . 
 
The amazing thing about reading that many books is that your chances of reading a 
life-changing book — a book you continue to think about, want to go back and study 
as if it were a textbook — increase dramatically. I tried to keep this list to ten books 
because it’s a nice round number, but in truth there were too many amazing books I 
read to narrow it down. Life doesn’t often show up in tidy little numbers, anyway - so 
I wanted to pass along  all  of these incredible reads. I hope they bring as many new 
perspectives and exciting strategies to you as they did to me.  

 

The Coaching Habit: Say Less, Ask More & Change the Way You 
Lead Forever  |   Michael Bungay Stanier 
 

Despite the title, this isn’t a book on coaching. It’s a book on 
management, and it’s my favorite so far, even among 
management books that are meant for creative leadership. It’s 
funny, short, simple and well-designed. I’ve sent it to more 
people than I can count this year.  

 

Out on the Wire: The Storytelling Secrets of the New Masters of 
Radio |  Jessica Abel 
 

This is a nonfiction comic that focuses on the creative process 
behind the new brand of radio shows like  This American Life. 
There’s something wonderfully synesthetic about this book; it’s 
a visual creation (read: a book) that documents  audio  creativity 
and storytelling . Jessica Abel, the author of this delight, has 
also been a guest speaker for Build Yourself. 

 
 

 
buildyourselfworkshop.com 

https://www.amazon.com/Coaching-Habit-Less-Change-Forever-ebook/dp/B01BUIBBZI/ref=sr_1_3?s=digital-text&ie=UTF8&qid=1546871936&sr=1-3&keywords=the+coaching+habit
https://www.amazon.com/Out-Wire-Storytelling-Secrets-Masters-ebook/dp/B00QE1A7AC/ref=sr_1_1?s=digital-text&ie=UTF8&qid=1546871050&sr=1-1&keywords=out+on+the+wire


 

The Creative Habit: Learn It and Use It for Life |  Twyla Tharp 
 

Written in a simple, almost terse, yet incredibly beautiful style. 
This book is so chock full of practical suggestions on the 
creative process, and yet so profound that I could spend years 
absorbing insights from this book. One of my top books of the 
year, hands-down. 

 

Saga Vol. 8 |  Brian K Vaughn 
 

This is my favorite comic series of all. It’s written by Brian K. 
Vaughn, a former writer on the Buffy the Vampire Slayer comics 
(so it’s got that awesome quippy dialogue style I love) and the 
art by Fiona Staples is just beautiful. 

 

Co-Active Coaching: Changing Business, Transforming Lives 
Henry Kimsey-House 
 

Perhaps best for a niche audience, but I love the philosophy of 
this book and it’s influenced my coaching greatly. It’s also 
helped me think differently about building the agency of the 
women I work with and tapping into my own intuition in my 
work.  

 

How to Be Everything: A Guide for Those Who (Still) Don't Know 
What They Want to Be When They Grow Up  | Emilie Wapnick  
 

I like to have 1-2 go-to books on key topics – books that are 
the best of the best. When it comes to living life as a 
multipassionate creative, I have two choices: this one, which I 
added to my “go-to” list in 2018, and  The Renaissance Soul , my 
all-time favorite. 
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https://www.amazon.com/Creative-Habit-Learn-Use-Life-ebook/dp/B000SEOWBG/ref=sr_1_3?s=digital-text&ie=UTF8&qid=1546872108&sr=1-3&keywords=the+creative+habit
https://www.amazon.com/Saga-Vol-8-Brian-Vaughan-ebook/dp/B075SQSYRB/ref=sr_1_1?s=digital-text&ie=UTF8&qid=1546871589&sr=1-1&keywords=saga+vol+8
https://www.amazon.com/Co-Active-Coaching-Changing-Business-Transforming-ebook/dp/B005HBYS1E/ref=sr_1_1?s=digital-text&ie=UTF8&qid=1546871805&sr=1-1&keywords=coactive+coaching
https://www.amazon.com/dp/B01JFYVWLW/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1
https://www.amazon.com/dp/B00DPLKD8K/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1


 

The 12 Week Year: Get More Done in 12 Weeks than Others Do in 
12 Months  | Brian P. Moran 
 

The productivity philosophy behind this book has quickly 
become my default system for my business, and has influenced 
how I work with coach clients to help them achieve their goals. 
For an “all the things” shiny-object-syndrome gal like me, it 
helps me get  really  clear on exactly what my priorities are (for 
the next 12 weeks at least!). I credit this approach with wins 
like selling out my coaching program the first time I ran it. 

Just Mercy: A Story of Justice and Redemption 
Bryan Stevenson  
 

This book is amidst the great books to read when looking to 
understand the racial dynamics of the criminal justice system, 
and how it has become a modern evolution of slavery. But this 
book doesn’t follow the typical exposé format. It’s the personal 
narrative of Bryan Stevenson, a lawyer, and his clients. It 
articulates a larger philosophy around forgiveness and our 
willingness to see each others’ humanity that has stayed with 
me long after turning the last page.  

The Big Enough Company: How Women Can Build Great 
Businesses and Happier Lives  | Adelaide Lancaster 
 

An amazing primer to women entrepreneurs. It’s chock-full of 
stories on the issues that can come up for women as they 
found businesses, and how to align your business design 
choices with what you actually want. I saw myself and many of 
my coaching students reflected in it and took out lots of 
practical skills. 
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https://www.amazon.com/dp/B00CU9P31K/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1
https://www.amazon.com/Just-Mercy-Story-Justice-Redemption/dp/081298496X/ref=sr_1_1?ie=UTF8&qid=1546896692&sr=8-1&keywords=just+mercy+bryan+stevenson
https://www.amazon.com/Big-Enough-Company-Businesses-Happier/dp/1591845602/ref=sr_1_1?ie=UTF8&qid=1546872541&sr=8-1&keywords=the+big+enough+company


 

The Prosperous Coach: Increase Income and Impact for You and 
Your Clients  | Steve Chandler 
 

Great insight throughout this book. It was a little non-linear for 
me at times, and there were moments when I found myself 
feeling a little turned off by some of the vibe. But a college 
professor once told me to “read for what’s useful” which for 
me means reading actively and gleaning knowledge and 
approaches that I can put into action. I credit this book and its 
strategies with helping me get over my ego, and the perspective 
I gained from this book helped me fill my first coaching 
program. It also helped me think about the kind of coach I want 
to be: to in one hand hold the knowledge that privilege, sexism 
and racism are real, and in the other hand a belief in the 
ultimate potential of each person to thrive on their own terms.  

March (3 issues)  | John Lewis, Andrew Aydin, Andrew Aydin 
 

A three-part comic book narrative of Congressman John Lewis’s 
experiences as a young man in the Civil Rights Movement. It 
truly brings the messiness, uncertainty, and complexity of 
change-making to life. This book helped me keep the faith at a 
difficult time. I recommend it as a gift for anyone in your life 
from age 10 (know that it’s a little violent, as this time in our 
country was violent) to 110+. 

 

A Trail Through Leaves: The Journal as a Path to Place  
Hannah Hinchman 
 

Read this on the beach at the end of the summer. It made me 
look at the world differently. It made me  want  to look at the 
world differently. 
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https://www.amazon.com/Prosperous-Coach-Increase-Income-Clients/dp/1600250300/ref=sr_1_1?ie=UTF8&qid=1546872664&sr=8-1&keywords=the+prosperous+coach+book
https://www.amazon.com/gp/product/B01JM9RVII/ref=series_rw_dp_sw
https://www.amazon.com/gp/product/0393318850/ref=dbs_a_def_rwt_bibl_vppi_i0


 

Off the Clock: Feel Less Busy While Ge�ing More Done  
Laura Vanderkam 
 

This was sent to me by a student, and was full of nuggets of 
wisdom that I took with me throughout 2018. Some of my 
favorites: how people pleasing can make me give up my own 
agency over my time, and how with intention we can think 
about living lives that create vivid memories and texture. 

 

Syllabus: Notes from an Accidental Professor  | Lynda Barry 
 

Quirky, funny and charmingly non-linear, this is one of those 
books that made me fall in love with drawing again--and made 
me fall in love with Lynda Barry’s brain too. I absolutely loved 
the layout--the open-ended composition book as frame. Quick 
read you could go back to again and again and keep getting 
more out of it. 

Clockwork: Design Your Business to Run Itself  
Mike Michalowicz 
 

This book is so full of sticky notes that it looks like a ruffled 
parrot! This book is like a parallel version to Michael 
Michalowicz’s business classic  Profit First , which shaped my 
perspective on profit and money years ago. The difference in 
Clockwork  is that it focuses on the other key resource we have: 
our time.  
 
This book became the framework of my annual business retreat 
with my business wingwoman, and I plan to spend much of 
2019 coming back to it and reading it with fine-tooth comb, 
then implementing strategies based on its lessons.  
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https://www.amazon.com/Syllabus-Accidental-Professor-Lynda-Barry/dp/1770461612/ref=sr_1_1?s=books&ie=UTF8&qid=1546966266&sr=1-1&keywords=syllabus+lynda+barry
https://www.amazon.com/Clockwork-Design-Your-Business-Itself-ebook/dp/B078GDX7BP/ref=sr_1_1?s=books&ie=UTF8&qid=1546873795&sr=1-1&keywords=clockwork
https://www.amazon.com/Transform-Business-Cash-Eating-Monster-Money-Making/dp/0981808298


Never Lose a Customer Again: Turn Any Sale into Lifelong 
Loyalty in 100 days  | Joey Coleman  
 

I wasn’t sure this book would apply to me since I run a small 
company, not a big hotel chain or software company. This book 
laid out a philosophy and a truly step-by-step system for how 
to never forget that your clients are humans, which I have 
sincerely appreciated. As I’ve built a team, I’ve been thinking a 
lot about how to nurture and love-up on my team and my 
clients and how to make that process feel joyful and creative. 
This book has become the framework for how I’m designing my 
system.  
 
I was also left thinking a lot about how this book translates 
attributes we often associate with women, such as 
communication, human touch, going out of our way surprise 
and delight, and, of course, emotional labor. The book builds a 
really tight business case for the value of those traits. I think 
this book could be a bible for anyone wanting to build their 
reputation at their company on the basis of these values. 

 
 

Get Rick, Lucky Bitch: Release Your Money Blocks and Live a 
First-Class Life  | Denise Duffield Thomas 
 

I knew I wanted to dive into doing some reading, thinking and 
reflecting on my money mindset. This is the kind of book you 
don’t want people to see you reading on the subway, but after 
having a few people mention how impactful Denise 
Duffield-Thomas’s work was to them, and  reading an article  by 
her that  I’m still thinking about,  I decided to go for it. I’m  so 
glad I did!  
 
Found myself looking forward to this book every time I cracked 
it open, truly savoring it. Denise Duffield-Thomas is  funny , and 
her philosophy is simple. I surprised myself by becoming an 
immediate convert. I’ve got her app on my phone and her 
mindset jedi tricks have not only impacted my money mindset 
but have made me happier, more present and a better partner. 
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https://www.amazon.com/s/ref=nb_sb_ss_i_1_13?url=search-alias%3Dstripbooks&field-keywords=never+lose+a+customer+again&sprefix=never+lose+a+%2Cstripbooks%2C136&crid=18F42MLJ8WJC2&rh=n%3A283155%2Ck%3Anever+lose+a+customer+again
https://www.amazon.com/Get-Rich-Lucky-Bitch-First-Class-ebook/dp/B078HW6H7K/ref=sr_1_1?s=books&ie=UTF8&qid=1546874362&sr=1-1&keywords=get+rich+lucky+b
https://medium.com/@deniseduffieldthomas/im-a-self-made-millionaire-and-this-is-exactly-how-much-help-i-have-at-home-c15c46d9feee


 

What Works  | Iris Bohnet 
 

This is the most amazing book on addressing gender inequity in 
the workplace. Period. It’s brilliantly researched, clearly 
presented and a joy to read.  
 
There’s so much to process and think through: Did you know 
that if women ran the stock exchange we might have a less 
volatile economy? While there’s tons of fascinating research in 
it this book is also one of the most concise, straightforward 
and practical approaches to making less sexist workplaces I 
know. It’s approach to using behavioral design solutions 
automatically clicked with how I approach the unconscious bias 
trainings I run in creative companies, an approach I laid out in 
an  article  I wrote last year.  

 

Dare to Lead: Brave Work. Tough Conversations. Whole Hearts. 
Brené Brown  
 

I think of Brené Brown as a Patron Saint of Build Yourself: her 
book  Daring Greatly  deeply influenced me when I founded it. 
This book takes the Brené Brown approach and turns it into a 
cohesive leadership philosophy that is so deeply humane, I 
immediately wanted to apply it to my business.  
 
Some highlights: How to deal with perfectionism and shame 
(which shows up in the workplace  way more  than you think.); 
How to have those all-important difficult conversations; and 
“Clear is kind. Unclear is unkind.”. That’s become my mantra in 
life.  
 
The only reason I recommend the book The Coaching Habit 
above this one is that there’s so much in this book I’m still 
figuring out how to integrate it. 
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https://www.amazon.com/What-Works-Iris-Bohnet-ebook/dp/B01C5MZGS6/ref=sr_1_2?s=books&ie=UTF8&qid=1546874668&sr=1-2&keywords=what+works+gender+equality+by+design
http://buildyourselfworkshop.com/its-about-actions-not-intentions/
https://www.amazon.com/Dare-Lead-Brave-Conversations-Hearts/dp/0399592520/ref=sr_1_2?s=books&ie=UTF8&qid=1546966647&sr=1-2&keywords=dare+to+lead+brene+brown
https://www.amazon.com/dp/B007P7HRS4/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1


 

Grit: The Power of Passion and Perseverance 
Angela Duckworth  
 

Many of the ambitious creative women I work with are working 
for something they’re trying to achieve or a change they’re 
trying to make. And they’re facing obstacles, setbacks, 
busyness and more.  
 
This book, based on great empirical research, lays out what we 
say but don’t truly believe: that when it comes to succeeding in 
something, effort is more important that natural ability.  
 
Grit  also introduced me to the concept of “deliberate practice”: 
a cycle of practicing our craft (or whatever it is we’re trying to 
get better at or achieve), getting feedback, and then trying 
again, with focus on improving a specific aspect of our 
performance. It clearly articulates one of the approaches I use 
in the implementation portion of my coaching work with 
women, and gives me language to deal with the often messy 
process of aiming high and then trying – while sometimes 
falling short – to achieve our goals. 

 
 

Mia Scharphie is a creative agent of change, a do-er and big-picture 
thinker. She founded  Build Yourself  to help women in creative fields, 
design and engineering move past the obstacles that hold them 
back in in their businesses and careers, and to make their industries 
and workplaces better places for women's talent. 

Named a 'cheerleader with devil horns' by students, Mia is skilled at helping ambitious 
and creative women see beyond limiting mindsets to envision--and achieve--more than 
they thought was possible for themselves--on their own terms. Mia is a trained 
facilitator, who's  run a research effort on women in social impact design for the 
Harvard Business School. She's a founding member of the Equity Roundtable at the 
Boston of Architects, and was named as one of Impact Design Hub’s Social Impact 
Design 40 under 40. 
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https://www.amazon.com/Grit-Passion-Perseverance-Angela-Duckworth-ebook/dp/B010MH9V3W/ref=sr_1_3?s=digital-text&ie=UTF8&qid=1546875306&sr=1-3&keywords=grit+angela+duckworth
http://buildyourselfworkshop.com/

